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You never know where professional Friendships may lead!

HOW TO HANDLE A COUNTER OFFER
Resign for the right reason – for the positive opportunity.  Visualize your resignation.  Once you resign, it is likely that you will receive a counteroffer.  A counteroffer is an inducement from your current employer to get you to stay after you have announced your intention to take another job.  Counteroffers should never be accepted.  Interviews with employers who make counteroffers and employees who accept them have shown that acceptance may cause career suicide.  

Counteroffers are not made because we have a value to our organizations.  Counteroffers cost less than finding your replacement.  Once you resign, the company must advertise, interview and pay a fee for your replacement.  In addition, your resignation affects the ego of your superiors,  

What are some of the things your boss is thinking when you quit?  Consider the following:

· “This couldn’t happen at a worse time.”

· “This is one of my best people.  If I let him/her quit now, it will affect the morale of the other employees.”

· “I already have one opening in my department.  I don’t need another right now.”

· “This will screw up the vacation schedule.”

· “I’m working as hard as I can and I don’t need to do his/her work too.”

· “If I lose another good employee, the company may fire me.”

· “My review is coming up and this resignation will make me look bad.”

· “Maybe I can keep him/her on until I find a suitable replacement.”

When someone quits, it is a direct reflection on the boss.  The boss may look bad by allowing you to leave and the reaction is to do what has to be done to keep you from leaving.  What you will hear from your superiors when you resign is meant to either flatter your ego or make your feel guilty so that you won’t leave.  The following are common comments:

· “I’m really shocked.  I thought you were as happy with us as we are with you.  Let’s discuss it before you make your final decision.”

· “I’ve been meaning to tell you about the great plans we have for you but they have been confidential until now.”

· “The VP has you in mind for some exciting and expanded responsibilities.”

· “Your raise was scheduled to go into effect next quarter but we will make it effective immediately.”

· “You’re going to work for who?”

Consider the following before, during or after you receive a counter offer:

(
Why do you think your current employer is going to pay you what you are worth only after you resign?  Any situation in which an employee is forced to get an outside offer before the present employer suggests a raise, promotion or better working conditions is suspect.

· Counteroffers are only made in response to a threat to quit.  Will you have to solicit an offer and threaten to quit every time you deserve better working conditions?

(
Your reasons for wanting to leave still exist.  Conditions are just made a bit more tolerable in the short term because of the raise, promotion or promises but the problems, like management’s attitude, that caused you to interview in the first place will still exist.  In considering a counter offer, stay focused on the opportunity at the new company.  Recall your initial thoughts and reasons why you considered a new opportunity.  

(
Many times companies make a counter offer because when a key individual leaves it may start other people leaving the company. They are protecting themselves from the momentum of a mass exodus.

· Counteroffers are usually nothing more than stall devices to give your employer time to replace you.

(
If you are considering a counter offer and accept it, you should be aware that in our past experience people who accept a counter offer:

1. Voluntarily leave or are fired within 6-12 months after accepting the counter offer. 

2. No matter what the company says when making its counteroffer they may feel betrayed and you will always be considered disloyal and a fidelity risk.  Some voluntarily leave because they are treated differently; they are no longer considered a team player and they lose their place in the inner circle. 

3. If you accept the counter offer, they may assume that you were using the other company as leverage to increase your compensation and now you earn more than you should.

4. Chances are you do not know what the perception will be. By sticking to your guns you will show the old and the new employer your sense of commitment and integrity; you will show that you cannot be bought like merchandise. 

5. The counteroffer may be merely an advance on your next scheduled salary increase and not a true increase in your salary.

Finally, by not accepting a counter offer you risk none of the unknown that could happen. Rather, you get to join a new company that is excited to have you onboard.
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